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Strategic Focus (strategic Key Result / Output SMART Objective/outcome + Human Financial resources

goal) (Measure) strategies/activities (from IAP worksheet resources (Activities & ~ cost)
#1) (% of Time)
. Promote learning and Objective 1: The main focus for Yap
teaching for knowledge, Campus this year will be to increase by
skills, creativity, intellect, 5% recruitment and retention rates. All
and the abilities to seek units on campus will be providing services
and analyze information in support of this goal. The campus
and to communicate director’s office shall provide overall
effectively. direction, management, and coordination
. Provide institutional of services to ensure that this goal is
support to foster student achieved by:
success and satisfaction.
. Create an adequate, Strategies: 0 .
healthy, and functional Instructional 1) Provide quality instructions that are | SCD-10% F Admin
learning and working AeEasTaT BEE student-centered to achieve student Ad;n. Asst- | supp=$1,500
environment. learning outcomes; [increased 30%
. Foster effective student success rate]
communication. i
. Invest in sufficient, Retention Rate 2) Provide student support services SCD-15%
qualified, and effective that foster student success. SSC, 1IC Travel=$2,456
human resources. [retention rates] Adm. Asst.-
. Ensure sufficient and well- 30%
managed fiscal resources ili
that mgaintain financial Facility Status Report 3. provide adequate and functional SCD-15% Ulty=$80.000
stability. facilities that are conducive to Maint. =200,
. Build a partnering and learning and working and that Supervisor,
service network for cultivate quality instructions; Dir. Maint. &
community, workforce, [facilities meet accreditation Security,
and economic standards] A;jm. Asst.
development. 5%
. Promote the uniqueness of | T status Data o
our community, cultivate 4. Improve communications within and SCD-10%




respect for individual
differences and champion
diversity.

9. Enhance decision making
and communications at
the college through
implementation,

monitoring, and evaluation

of the new governance
policy and revised
standing committee
structure.

Yap Campus
Personnel List

Financial
Statements

Meeting minutes
enrollment Rate

Committee Minutes

outside the campus by providing
efficient communication
infrastructure to support student
learning and work productivity.

Recruit qualified personnel (meeting
minimum qualifications) and ensure
yearly performance evaluations for
instructional, student services, and
administration; [recruitment of
qualified personnel]

provide fiscal management to
ensure that quality services are
provided within the allocated
resources available; [end fiscal year
with a positive fund balance]

Promote college programs and
services through linkages and
partnership with community groups
and organizations. [increased
enroliment]

Encourage participation of campus
students, faculty, and staff in
standing committees, etc., to foster
better & effective communication,
especially in the formulation of
policies; [active participation =
effective communication]

2 IT staff
AdmASst.-
10%

SCD-10%
Ad Hoc
Committees
, Unit
supervisors,
HRO Dir.,
Adm. Asst-
5%

SCD-10%
Fiscal
Officer,
Bookstore
Clerk

SCD-10%
IC, SSC

SCD10%
comm. reps.
Adm. Asst.-
10%

Communications
=%$6,000

Staff Dev=$5,000




SCD-15%
9. Provide management, support, and | IC, SSC
oversight of all campus units to Adm. Asst-
Assessment Data ensureg that all objegtives for FY 10%
for all campus units 2011 are achieved; [management &
(Campus Dir. assessment]
Office, LRC, SS,
Instructional,
Maintenance &
Security, Fiscal
Office, IT)
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~ cost)
Goal #6 Ensure sufficient SIS — student accounts Objective 1: Improve and maintain Fiscal 1 printer -
and well managed_ fisgal 100% accurgllt_e_and U|Iodahted students’ Officer — $450
][;sa?qlirig?ztglgltitr;amtam g;?ounts utilizing only the SIS system 60% OCET$5OO
Strategies: BO - 5% Filing
Goal #9 Provide for Bookstore | cabinet -
continuous improvement a) Updating all student accounts in SIS Clerk — $750
of programs, services and from now back to year 2004, 20%%

college environment.

b)

c)

d)

Distributing statements to all students
each semester at the end of 3" week
of instruction.

Requesting pell refunds for students
within 1 week after receipt of Pell
Transfers from Financial Aid Office.
Disburse pell refund checks within 2
weeks after receipt of checks from







and Student Services Coordinator a
monthly financial statement by end of
first week of each month. [financial
statement shall include revenues,
expenditures, and balance]
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Strategic Goal # 2: Enrollment Figures for FY | Objective 1: Continue to increase enrolliment | SSC —20% | Printing
Provide institutional support 2010 & 2011 by 5% through development and SSSIl - 20% | =$500
to foster student success implementation of enrollment management | Nurse —20%
and satisfaction. plan. Faculty(2) — | DVD
: : To increase the number of YHS 5% Production
Strategic Goal #9: ® C
Provide for continuous graduates / test takers who enroll in fall IS'I'tasftf;f-f EZ;/;’ =$100
improvement of programs, 0 a
services and college at Yap Campus by 5%. (Fall 2008, only | 5o, Laptop
T — 31 (23%) YHS graduates out of 135 multimedia
enrolled; For Fall 2009, 45 (31%) out of =$2,000
146 YHS test takers are enrolled. ,
. . . . Projector
O 2 recruitment activities with YHS ~$750
seniors
o Work closely with YHS Door prizes
counselors to promote COM-FSM =$250
o Work closely with Yap UB supplies (paper,
0 Developed materials will be used ink)=$1,500
in all campus recruitment efforts
Travel Ulithi

To increase the number of non-




SSC-20%
SSSII-20%
Nurse-20%
Faculty2-5%
Staff1-5%
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library collection Reports Librarian —
(Follett software to support 40%
cataloguing, circulation Fiscal
inventory, and reports) Officer —
5%
Adm. Asst.
— 5%







use the library more.
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# 1. Promote learning Post test scores Objective 1: Continue to increase Post-test 11-faculty ' Incentives
and teaching for scores by 3% through development and 60% for classes
knowledge, skills, implementation of academic success plan. 900 )
creativity, intellect, and IC- 20% $200
the abilities to seek and Strategies:
analyse information and Instr.
t?cfco[nmlunlcate e Increase the scores of post-tests Materials-
eliectively. by 3%. For the 2009 school year, $14,000
#9_ Provide for post-test scores averaged a 24.4
SaTTIOUE improvement point increase from pre-tests. Contr.
of programs, services and 0 Instructors encourage use Serv. (PT
college environment. of tutors Instr.)-
0 Recognize and celebrate $63,024
student success
Retention Rate Objective 2: Continue to increase retention 11-faculty Instr. Mat.-
rate by 5% overall in all classes. [Retention 40% $9,000
Rate: Fall 2008 = 55%; Fall 2009 = 53%] IC-80% Incentives
Strategies: for
e Instructor identifies students “at- classes-

risk” in his/her class

$500
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Improved communication
pathways, well maintained &
functional IT equipment

IT —60%

Asst. IT -
70%







College of Micronesia-FSM
50-Yap Campus

FY 2010 Expenditure Budget

Line Item FY 2009 FY 2010 FY 2011 FY 2011 inc/ (Dec %
Salaries $ 389,078.00 $ 407,394.00 $405,312.52 $ (2,081.48) -0.51%
SS $ 21,342.00 $ 27,147.00 $ 23,14858 $ (3,998.42) -14.73%
Life & Health $ 2448200 $ 18,672.00 $ 21,879.63 $ 3,207.63  17.18%
Retirement $ 10,275.00 $ 12,222.00 $ 925494 $ (2,967.06) -24.28%
Housing Rental $ 33,600.00 $ 31,200.00 $ 28,800.00 $ (2,400.00) -7.69%
Staff Travel $ 1960.00 $ 1,960.00 $ 2,756.00 $ 796.00  40.61%
Communication $ 3,000.00 $ 3,000.00 $ 4,000.00 $ 1,000.00 33.33%
Utilities $ 67,050.00 $ 80,000.00 $ 75,000.00 $ (5,000.00) -6.25%
Contractual Services $ 65,000.00 $ 111,902.00 $106,663.00 $ (5,239.00) -4.68%
Special Contracts - Tutoring $ 10,000.00 $ 10,000.00 $ 10,000.00 $ - 0.00%
Supplies & Materials $ 26,000.00 $ 26,000.00 $ 2590033 $ (99.67) -0.38%
R/M - Equipment $ 150000 $ 1,500.00 $ 1,000.00 $ (500.00) -33.33%
R/M - Vehicle $ 200000 $ 2,000.00 $ 200000 $ - 0.00%
R/M - Building $ 8,000.00 $ 8,000.00 $ 7,000.00 $ (1,000.00) -12.50%
Reference Materials $ 16,000.00 $ 18,000.00 $ 20,000.00 $ 2,000.00 11.11%
Staff Development $ 5,000.00 $ 500000 $ 500000 $ - 0.00%
Student Activities $ 9,000.00 $ 500000 $ 250000 $ (2,500.00) -50.00%
Equipment / Fixed Assets $ 14,000.00 $ 5130.00 $ 7,950.00 $ 2,820.00 54.97%
Fuel / POL $ 100000 $ 2,000.00 $ 1,982.00 $ (18.00) -0.90%
Printing $ 1,00000 $ 1,000.00 $ 1,000.00 $ - 0.00%
TOTAL **xsxdkdkskrsxsk § 709,287.00 $ 777,127.00 $761,147.00 $ (15,980.00) 1.95%




	Objective 2:  To increase library usage by 3% by continuous collaboration with faculty 
	 and library orientation and   proactive  library services and activities.

